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MEMORANDUM
TO: George Devanney, County Manager
FROM: Andrew Moran, Public Safety Specialist
CcC: M. Elizabeth Genievich, Deputy County Manager
DATE: February 4, 2010
RE: Public Safety Findings

Over the past six months [ have reviewed various aspects of the County’s

Department of Public Safety. The Department is expansive, comprehensive,

and efficiently operated. However, I see many areas for potential growth

and/or expanded service opportunities. Specific areas may include:

Shared Services

Police Department Accreditation

County Emergency Medical Services

Expanded Radio System

Attached please find a more detailed analysis in each of these areas as well

as additional documentation as appropriate. 1 would be happy to discuss

these findings with you further at your convenience.

contact me with any questions or for more information.
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Elizabeth, NJ Q7207
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—————
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Executive Summary

Public Safety Shared Services Forum

In October of 2009, Union County hosted a Public Safety Shared Services Forum
that was held at Kean University. This was a half day interactive forum which focused
on shared services in the area of public safety throughout the county. Additionally,
there was a review of county services that are currently available to municipalities.
While the conference was hosted by the County, a third party facilitator conducted the
meeting which included representatives from every municipality in the County.

After brainstorming ideas for possible public safety shared services, the
participants engaged in a process to prioritize the top eight ideas deserving additional
attention and consideration. These ideas in order of priority are: county-wide
coordination of bulk purchasing of public safety supplies; equipment and services
(police, fire, EMT, emergency management); coordinated 911 dispatching services;
county-wide EMS; OEM equipment sharing; a county-wide system for fire mutual aid, a
county-wide firearms training rangeffacility, a dual role emergency services training
academy; and a trunk radio system. Attached please find the full report of the summit.

As a follow up to ideas generated at this event, every participant has been mailed
the report as well as a brief survey to judge each individual municipality’s level of
interest in the prioritized ideas. This will allow us to proceed with ideas that will be most
effective and useful. Also, attached please also find a copy of this survey. in addition

this survey can also be found online by visiting www.ucnj.org/publicsafetysurvey.

Police Department Accreditation

A review of the police manual and policies and procedures of the Union County
Police Department indicates that the Police Department would benefit from its
participation in the accreditation program offered by the New Jersey State Association
of Chiefs of Police.

There are several benefits that come with accreditation including maintaining an
organized system of policies and procedures, reducing the risk of litigation and
improving services while reducing cost. The accreditation process will standardize all



department policies and procedures and assure that they are in compliance with state
and federal standards. Once accredited, the depariment will be reassessed every three
years assuring that the police manual and all department policies are reviewed, updated
and inspected to maintain compliance with established professional standards.
Maintaining department accreditation wilt also reduce the county's risk to lawsuits and
may also reduce insurance costs.

It is my recommendation that an Accreditation Manager is chosen from within the
department and a letter of intent be sent to the New Jersey Law Enforcement
Accreditation Commission. This letter should be signed by the Police Chief and the
County Manager. In addition, the letter should express the County's desire to seek
accreditation and request that the Commission consider the Union County Police
Department for participation in the accreditation program. The $5,000 accreditation fee

may qualify to be paid directly from the law enforcement forfeiture fund.

County Emergency Medical Service
On October 20, 2009 representatives of every municipality in Union County

participated in a forum focusing on shared services in the area of Public Safety. The

participants indicated a strong interest in the formation of a County wide Emergency
Medical Service. It was noted that a county EMS program was ranked the third most
popular of the public safety initiatives that were discussed. In response to the results of
the public safety forum, a questionnaire was formulated to solicit additional information
from Union County municipalities who were interested in participating in a county wide
Emergency Medical Service. The information provided by these questionnaires will be
used to establish a county wide EMS working group to further investigate the formation
of a county wide EMS system. Specifically, this group will recommend whether the
county should move ahead and establish a Union County Emergency Medical Service
Bureau within the Office of Emergency Management. This new EMS Bureau, if
established, could provide assistance to existing emergency medical services by
responding to incidents that occur within the county that have the potential to strain the
capabilities of the local emergency medical services. Specifically, the EMS Bureau

would be available to respond throughout the county to incidents involving hazardous



materials and working fires. If recommend, this new bureau could be equipped with one
basic life support ambulance and staffed by two full time EMTs. The cost of operating
this new bureau would be offset by a combination of direct patient billing and the
existing hazmat billing process. However, the viability of an EMS Bureau would be
dependent on the number of_ municipalities that would commit to utilizing this service as

a back up to their existing EMS system.

County Wide Radio System
The County currently operates a five channel 800MHz based communications

system that provides emergency communications capabilities for the County Police,
Sheriffs Department and Prosecutor's Office. This system is separate and distinct from
the numerous communication systems employed by the municipal Police, Fire and EMS
agencies across the county. In an effort to evaluate the benefits and identify any
detriments of a County wide shared radio system, the county has signed a
Memorandum of Understanding with the Borough of Mountainside to establish a shared
services pilot program. This 3 month pilot program will provide the Mountainside Police
Department with an opportunity to evaluate the county system and determine if the
system will meet the needs of their department. In addition, during this period, the
department and the county can research grants and funding opportunities to cover the
costs of the department’s conversion to the county system. While the County's current
radio system can accommodate a limited number of additional users, it doesn't have the
capacity to provide communications for the medium to larger size agencies. ln January
2010, fifty-two emergency service agencies within Union County signed a letter
indicating their interest in utilizing a 700 MHZ trucked radio system if the system was.
available to their agencies. Due to this limitation of the existing system and the obvious
interest on behalf of the county’s emergency service agencies, on January 28, 2010 the
county submitted an application to the FCC Region 8 for additional 700-MHz
frequencies. If approved, these frequencies can be utilized to establish a county wide
radio system that would be available to all the emergency service agencies within Union

County. Copies of the application package are available upon your request.




County Court

Currently, summons issued by officers of the Union County Police are
adjudicated in the municipal court where the offence occurred. This necessitates Union
County officers and detectives to appear in each of the municipal courts within Union
County. The fines received from all motor vehicle complaints issued within the county
are divided between the municipality and the county and is referred to as the “Title 39
split.” If established, a Union County Court could adjudicate motor vehicle, petty

disorderly and disorderly person criminal complaints that are issued by the county

police, sheriff's department and prosecutor's office.

In 1997, Bergen County established the Bergen County Central Court to
adjudicate motor vehicle complaints and criminal complaints that are issued by the
Bergen County Police, Sheriff's Office and Prosecutors Office. In addition, the court
hears cases brought by the County Health Department and the Department of Weights
and Measures. The Central Bergen County Municipal Court holds sessions four days a
week and has three judges and three prosecutors, one court administrator and a
Director. In addition, the court has a staff of approximately thirteen for data entry. In this
court, the fines collected by the county court are not shared with the municipalities.
Therefore, the County of Bergen retains twice the amount of the fines from motor
vehicle summons that are issued by officers of their county police than Union County
receives from summons that are issued by Union County officers.

Undoubtedly, establishing a Union County Court similar to the Bergen County
Court would increase the county's share of fines which would in tum, increase revenue
for the county. However, to establish such a court, the County would need to add staff
and facilities to perform duties that are currentiy managed by municipal court
administrators and staff. In addition, the municipalities within the county would see a
reduction of approximately $142,000 from the loss of their share of the Title 32 Split.
Attached please find the breakdown of fines received from municipal courts for the first
three quarters of 2009. Therefore, | do not advise that that the County establish a

County Court system at the time of this report submission. However, ! am currently



researching the feasibility and effect of utilizing existing county courts or a special court,
to be named later, to adjudicate a limited number of summons issued by the County that

are unique in nature.

Consolidated 9-1-1 Dispatch Center

Cherron Rountree and | have participated in several meetings with

representatives from the municipalities of Berkeley Heights, New Providence and
Summit to investigate the possibility of these communities sharing one 9-1-1 dispatch
center. The municipal representatives who participated in the meetings inciude the
Police Chiefs and Business Administrators from each of the three communities and the
Summit Fire Chief. The group has made significant progress over the past severat
months to coordinate how these municipalities can move ahead with their endeavor to
establish a consolidated dispatch center that would service police, fire and EMS for the
three communities.

Specifically, the participants of this group agreed that each of their communities
would benefit by sharing one dispatch center that would service the three communities.
The group has also created three working subgroups that meet separately to discuss
different aspects of forming a shared dispatch center. The first working group was
tasked with identifying issues that included equipment, staffing and records
management systems. The second group was tasked with investigating the governance
of the center, the location of the facility and options for sharing the costs of operating
the center. The final group would investigate funding opportunities that may be available
to defray the startup cost of establishing a shared dispatch center. [n addition, most of
the group has toured the North Bergen Regional Dispatch Center which is located in
Ridgewood, New Jersey. This regional dispatch center is nationally accredited and
serves as the 9-1-1public safety answering point for several towns in Bergen County. It
was the general consensus that, like the North Bergen Regional Dispatch Center, the
new center should be governed by a joint meeting comprised of representatives of all

three municipalities and that the cost of the center should be shared by the three

municipalities.



The next planning meeting is scheduied to be held on February 17, 2010. As this

project continues, | will keep you advised of the developments of this shared 9-1-1

center.



Public Safety Shared Services Survey

Office of the County Manager
County of Union

On October 21, 2009, the County of Union held a Public Safety Shared Services Summit
to brainstorm ideas for sharing county/municipal services in the public safety arena.
Participating in the summit were local elected officials, municipal administrators, and
representatives from local police departments, fire departments, EMS services, and
emergency management offices. Every Union County municipality was represented at
the summit.

The summit produced eight suggested priorities for possible shared public safety
services. This survey is intended to determine the collective local interest in moving
forward with these ideas.

Please complete this survey and return it, no later than Monday March 1, 2010, to:
Cherron Rountree

Director, Intergovernmental Relations

Office of the County Manager

Union County Administration Building

10 Elizabethtown Plaza

Elizabeth, New Jersey 07207

This survey can also be taken online by visiting www.ucnj.org/PublicSafetySurvey

Please inciude your contact information:

Name Title/Position

What municipality do you represent?

Address:

Email address:

Phone Number:

Please note: —TFhefollowing questions are refated to the eight suggested
priorities as determined at the Public Safety Summit in rank order. :

?{ 1



1) Priority #1: County-wide cooperative purchasing of public safety supplies,
equipment, and services for police, fire, EMT, emergency management.
The intent of this priority as expressed at the summit is to have the
county organize a cooperative purchasing program specifically for public
safety supplies, equipment and services.

What specific items would you be interested in cooperatively purchasing?

2) Priority #2: Coordinated 911 call-center/dispatching services. The intent
of this priority is to have the county assume responsibility for 911 call
center/dispatching services on either a county wide basis or a specific
regional basis.

A. Would your municipality be interested in discussing and evaluating the
feasibility of a county coordinated 911 call center for dispatching services? Yes
No

B. Would your municipality be interested in discussing and evaluating the
feasibility of a regional 911 call center for dispatching services?
Yes No

C. If you answered yes above, what municipalities would you recommend for the
regional initiative? Check all municipalities that you recommend should
comprise the regional call center:

Berkeley Garwood___ New Scotch Plains_
Heights___ Hillside__ Providence_ Springfield__
Clark___ Kenilworth___ Plainfield Summit___
Cranford____ Linden___ Rahway_ Union__
Elizabeth__ Mountainside__ Roselle_ Westfield
Fanwood__ Roselle Park___ Winfield___

D. Would you be interested in serving on a task group to study the feasibility of a
county-wide 911 call center?
Yes No

E. Would you be interested in serving on a task group to study the feasibility of a
regional call center as suggested above? .
Yes No




3) Priority #3: County-wide Emergency Medical Services. The intent of this
suggestion is to improve EMS response times throughout the county.

A. Would your municipality agree that the county shouid organize an initiative to
develop a coordinated EMS service?
Yes No

B. Would your municipality be interested in utitizing a county EMS unit to backup
your current EMS services?
Yes No

C. Would you agree to participate on a joint municipal/county EMS Response Task
Force to conduct a needs analysis and assessment and to make recommendations?

Yes No

4) Priority #4: Development of a county-coordinated Office of Emergency
Management Equipment Sharing Program. The New Jersey Resource
Directory Database (RDDB) is used to identify and catalog all resources
available within the State of New Jersey for response to an emergency
situation. It is designed to serve the needs of emergency management
community, first responders, police, fire and homeland security.
Cataloging into this already existing database could facilitate an
equipment sharing program within the County.

A. Would your municipality be interest in sharing some of its equipment?
Yes No

B. Would you be interested in learning how to input data into the database?
Yes No

If yes, who is should be contacted?

Name
Phone Number:
Email:

5) Priority #5: County-wide system for fire mutual aid. The intent of this idea
as proposed at the summit is to develop a comprehensive and
standardized mutual aid agreement involving all Union County fire
agencies, inclusive of administration, suppression, investigation, training,
fire prevention and public education. Union County currently has an
extensive fire mutual aide system.

A. What, if any, improvements/suggestions would you have for the current Fire
Mutual Aid system? e

/o



6) Priority #6: A county-wide firearms training facility. The intent of this
priority as expressed at the summit is have the county lead a coordinated
planning effort to develop a firearms training facility for use by local and
county police departments.

A. Would your municipality agree that the county should coordinate an initiative
to develop a county-wide firearms training facility?
Yes No

B. Would you agree to participate on a municipal/county task force to study the
feasibility of a county-wide firearms training facility?
Yes No

7) Priority #7: A county-wide emergency services training academy. This
idea as proposed at the summit is for a centrally located training facility

for police, fire and EMS.

A. Would your municipality agree that the county should coordinate an initiative
to develop a county-wide emergency services training facility for police, fire
and EMS?

Yes No

B. Wouid you agree to participate on a task force to study the feasibility of this
idea?
Yes No

8) Priority #8: A County coordinated trunk radio system. This would be a
trunk radio system providing interoperability for police, fire, EMS,
emergency management with geographic capacity for regional groupings.

A. Would your municipality agree that the county should coordinate an initiative
to develop a coordinated trunk radio system?
Yes No

B. Would. you agree to participate on a task force to study the feasibility of this
shared service idea? I
Yes No

)/



The following question is intended to determine your opinion as to the relative
priority ranking of the ideas. —

Please rank the following priorities on a scale of 1 to 9 with 1 representing Highest
Priority for immediate attention (feasibility analysis and ultimate implementation) and 9
representing the least urgent priority.

1. Cooperative purchasing program for public safety supplies, equipment and
services

Circle one: 1 2 3 4 5 6 7 8 9
2. County-wide 911 call center for dispatching services

Circle one: 1 2 3 4 5 6 7 8 9
3 A regional 911 call center for dispatching services as specified above

Circle one: 1 2 3 4 5 6 7 8 9
4. County-wide emergency medical services

Circle one: 1 2 3 4 5 6 7 8 9

5. County-coordinated Office of Emergency Management equiprne_nt sharing program
Circle one: 1 2 3 4 5 6 7 8 G
6. A county-wide system for fire mutual aid
Circle one: 1 2 3 4 5 6 7 8 9
7. A county-wide firearms training facility
Circleone: 1 2 3 4 S 6 7 8 9
8. A county-wide emergency services training academy
Circ'le one: 1 2 3 4 5 6 7 8 9

=



9. A county-coordinated radio trunk system

Circle one: i 2 3 4 5 6 7 8 9

If you would like to comment on any of the shared service ideas set forth
above, please provide your comments below:

If you would like suggest other shared service ideas that should be
evaluated for possible implementation, please express your suggestion
below:

10
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Memorandum
To: George W. Devanney, Couﬁty Manager
From: Andrew F. Moran, Public Safety Specialist
Date: December 18, 2009
RE: Union County Police Accreditation

I have completed my review of the police manual, policies and
procedures and general orders of the Union County Police
Department. This review has indicated to me that the Union County
Police Department would benefit from its participation in the
accreditation program offered by the New Jersey State Association of

Chiefs of Police.
There are several benefits that come with accreditation

including maintaining an organized system of policies and
procedures, reducing the risk of litigation and improving services
while reducing cost. The accreditation process will standardize all
department policies and procedures and assure that they are in
compliance with state and federal standards. Once accredited, the
department will be reassessed every three years assuring that the
police manual and all department policies are reviewed, updated and
inspected to maintain compliance with established professional
standards:-Maintaining department accreditation will also reduce the
county’s risk to lawsuits and may also reduce insurance costs.

It is my recommendation that an accreditation manager be
chosen from within the department and a letter of intent be sent to
the New Jersey Law Enforcement Accreditation Commission. This
letter should be signed by the Police Chief and the County Manager.
In addition, the letter should express the County's desire to seek
accreditation and request that the Commission consider the Union
County Police Department for participation in the accreditation
program. The $5,000 accreditation fee may qualify to be paid
directly from the law enforcement forfeiture fund. Please don't
hesitate to contact me with any concems or questions or if you
require any additional information.

ADMINISTRATION BUILDING

Elizabethtown Plaza

Elizaberh, NJ 07207 (908)3527-4200 fax(908)289-01840

We're Connected to You!
e
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Memorandum
To: George W. Devanney, County Manager
From: Andrew F. Moran, Public Safety Specialist
Date: September 25, 2009
RE: Pilot Program for Public Safety Radio Sharing

On September 17, 2009 I attended a meeting at
Mountainside Police Department to discuss Chief Debbie’s
request to utilize the Union County radio system as the
primary means of communication for his department. (See
attached letter) Also in attendance were Lt. Al Attanasio of the
Mountainside Police Department and Senior Communications
Technician Paul Cuva of the Union County Division of
Emergency Management.

Chief Debbie reaffirmed his interest in using the
county’s public safety radio system and provided a historical
synopsis of the situation that necessitates the use of the
county system. He explained that the Borough’s fire
department had been on low band for several years. However,
the fire department’s paging system needed to be upgraded
and moved to a UHF frequency to increase the system'’s
reliability. At the time, the police department was using the
only UHF frequency that was licensed to the Borough.
Therefore, with no other options available, the Mountainside
police department decided to share its one UHF frequency with
the Borough's fire department. Presently, this frequency is
used for patrol operations, detective / administration bureaus
and fire dispatch.

Granting Chief Debbie's request to utilize the county's
public safety radio system would greatly improve the
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communications capabilities of all the Borough’s emergency
service agencies. In addition, it would increase the capabilities
of the county’s public safety agencies. Specifically, it would
allow Union County Police Dispatch Center and its officers to
communicate directly with Mountainside police officers and
vise versa.

It should be noted that the County’s Communications

Bureau did commission Tectron industries, the county's radio
vendor, to conduct a radio traffic analysis study to evaluate
and determine future system requirements if more users were
added to the system. According to the report, TecTron
projected that the current county radio system can
accommodate approximately 179 additional users. There are
currently 26 sworn officers on the Mountainside Police
Department. (See the attached Tectron’s report for details)

I recommend using the Mountainside Police Departiment

as a pilot program for a Union County Public Safety Shared
Communications Program. Initially, I suggest that the County
provide 12 portable radios to the Mountainside Police
Department for a 3 month trial. This trial period will provide
the police department with an opportunity to evaluate the
county system and determine if the system will meet the needs
of their department. In addition, during this period, the
department and the county can research grants and funding
opportunities to cover the costs of the department’s
conversion to the county system. Lastly, this trial period will
allow the county an opportunity to assess the real impact of
the increase in radio traffic on the radio system.
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Memorandum of Understanding
Between
The County of Union (County)
And
The Borough of Mountainside (Borough)

This memorandum of understanding (MOU) executed thiszlé E day- of’; 2010 is
an expression of intent among the participants to cooperale with each
implementation of a Communication Services Pilot Program which invdives usage of the

County Public Safety Radio System. The participants recognize that such cooperation and

shared use of the County Radio System is critical to an effective response 1o emergencies.

WHEREAS, the primary functional component of the County Public Safety Radio Syslem is
ihe capability of notifying all emergency service agencies in the event of an emergency.

WHEREAS, the implementation of this communicalion services Pilot Program improves the
communication capabilities of all Borough’s emergency service agencies as well as
increase interoperability.

WHEREAS, ihe core mission of the Communication Pilot Program is to eventually allow
County municipalities the ability to utilize the County Public Safety Radio System as a
primary means of communication to respond o emergencies.

WHEREAS, a radio traffic analysis study was compieted, and it was determined that the
current County Public Safety Radio System can accommodate the Borough's users at no
additional cost to the County.

WHEREAS, Ihe Countly Public Safety Radio System will remain under the management,
and primary confrol of the Counly of Union.

NOW THEREFORE, it is mutually understood and agreed to by the parties that:
DEFINITIONS:

The following terms shall have the following meanings when used in this MOU:

County Public Safety Radio System- system which allows for delivery of voice anq data
services to support the ongoing public safety refated activities in the County of Union.

Emergency Services Agencies — organizations which ensure public safety by addressing
different emergencies.

Interoperability- ability of an emergency service agency to work with or use the parts or
equipment of another emergency service agency.

/7



MUTUAL AGREEMENT:

Both parties agree that the Communication Services Pilof Program will be implemented for
three (3) month duration. During the three {3) month period the County will lend to the
Borough twelve (12} portable radios. The radios thal the County will be lending are model
P5100 and P5400 and are manufaclured by MA — Com. This pilot program may be
extended beyond the 3 months by mutual agreement of both parties. The county may
require the Borough to purchase their own radios if the Pilot Program is extended beyond
three {3) months. If radios are returned damaged or nol operable the Borough bears the
loss and must reimburse the County for the cost of the radio. Only Borough representatives
who are trained to use the Counly Public Safety Radio Syslem shall be allowed {0 use the
radios.

TERM OF MEMORANDUM OF UNDERSTANDING:

This agreement is effective as of the dale reflected above and shall remain for three
months, unless terminated sooner as provided herein. :

INDEMIFICATION:

The Borough agrees to indemnify and hold harmless the County, its

officers, agents, and employees from any and all suits, liability, claims and

demands of any nature or kind, including the costs of legal defense incurred by the County
arising out of or in connection with this agreement, and all claims, demands, actions,
liabilities, recoveries, payments, and judgments against the County arising from the
negligence or omissions of any agent or representalive from the Borough in connection with
the activities set forth in this Agreement. In indemnifying the County, the Borough shall, if so
requested by the County, defend againsi such claims at no cost and expense to the County.
This provision shall survive any termination or expiration of this Agreement.

TERMINATION:

This MOU may be terminated at any time before the term expires by either party upon 10
days written nolice.

MODIFICATION:
This MOU may be modified at any time by mutual writlen agreement of the Parties.

IN WITNE/SS WHEREOF, the Parlies hereto have caused this Agreement 1o be executed
as follows.

ooy 7

INJDN CO@DNTY MANAGER
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BAROUGH OF MOUNTAINSIDE, MAYOR




BOROUGH OF MOUNTAINSIDE

POLICE DEPARTMENT

1385 ROUTE 22 EAST
MOUNTAINSIDE, NEW JERSEY 07092-2699
TEL: 908-232-8100

JAMES ). DEBBIE, JR. FAX: 908-232-2234 KEITH C. TURNER
CHIEF OF POLICE POLICE COMMISSIONER

March 12, 2009

Deputy Director Christopher J. Scaturo
County of Union

Division of Emergency Management
300 North Avenue

Westfield, NJ 07090

Dear Deputy Scaturo,

A number of years ago municipal police cars could talk wilh any county police car and dispatch
centers could monitor the county patrol cars to lend support when needed. Our police
department, like most of the Union County police departments is unable to even monilor traffic
belween any of the county safety agencies since the county upgraded to the 800 trunking radio
system.

The shooting of a County Sheriff some time ago is one example how surrounding towns where
unaware of whal was happening following the incident, thereby unable to lend support. Also, a
few years ago a county officer had stopped a vehicle in Mountainside. The driver, ammed with a
pistol ran from the vehicle with the county officer in foot pursuit. Mountainside officers were
unaware of the incident until they observed the county officer running through a parking lot
almost a mile from the stop.

To that end, a few months ago | had occasion to speak with Paul from the counly
communication division. | understand that county communications now comes under OEM and
somewhere in the near future there might be the possibility that the County would allow other
departments to “piggy back” onto their 800 frunking radio system, thereby eliminating the above
disasters. Our department would be very interested in an arrangement of that type of “shared
sarvices”. ‘

In this day and age of homeland securily “interoperability” is the buss word for safely amongsl
the emergency responders. The ability to get that conneclion back into the patrol cars woyld a
tremendous safety factor. I’m sure there may even be grant money available for such projects.

Please feel free to contact me if something of this nature would be viable and thank you for
everything you do for the county.

Ce: Counly Manager George W. Devanney /?



Union County EDACS System Traffic Analysis

Union County
Radio Traffic Analysis

Date:
April 24, 2009

Prepared By:
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Union County EDACS System Traffic Analysis
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Union County EDACS System Traffic Analysis

Executive Summary

Union County has requested that TekTron perform a radio traffic analysis for its five (5) channel,
three (3) site, 800MHz EDACS trunked simulcast system. As part of this report, TekTron will
analyze cumrent system information received from the Union Countj( EDACS’ system
administrative software database and customer supplied user information to show forecasted

system utilization under different growth conditions.

Analysis of Information

Union County currently has an EDACS 3-site Simulcast system with five 800 MHz channels.
One channel is the control channel and four channels are available for voice. There are currently

1,221 radios including 860 portables, 300 mobiles, and 61 control stations.

Year-to-date, there have been 148,231 calls with 4 queued calls on the radio system. The average
call length is 3.2 seconds. The average queue delay for calls that were queued was 1.0 seconds,
while the maximum queued delay was 2.08 seconds. During the average hour, the system is used

for 12 minutes, or 0.2 erlangs.

Based on other systems TekTron has experience with, it is noted that the system busy hour is
approximately 3 to 4 times higher than the average hour. For use in this report, it will be assumed
that busy hour traffic will be 3 times higher than the average hour traffic leading to 36 minutes of

use, or 0.6 erlangs, with average call duration of 3.2 seconds.

Review of Discrepancies

The data provided reflecting the average call length for Union County’s system is lower than
other systems used in a similar demographic. TeKTron has observed an average of 6.2 seconds
per call on similar systems undef various conditions. As part of this report, TekTron will
compare how Union County’s system loading would change if usage on the system changed to

6.2 seconds per call.

TekTron — Confidential and-Proprictary
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Voice and Data Requirements

In determining future system requirements for Union County, TekTron assumed that system

voice traffic usage would increase by 5% each year. No considerations where given for growth

on the control channel. Figure 1 shows that after 5 years of growth, the system is estimated to

increase to (.77 erlangs of traffic, or 46.2 minutes of use during busy hour.

080 =

0.7%

0.70

Figure 1 - System Traffic Growtl

Toeurs

To determine total voice channels needed, the Erlang C table is used. Table 1 has an excerpt of

the Erlang C table for 0.5% and 1.0% of calls going into a queue. From the table it can be seen

that at 1.0% of calls going into the queue, 4 voice chanpels can support 0.809 erlangs of traffic.

Since Union County is not anticipated to grow beyond this within 5 years, no additional voice

channels are cwrrently forecasted.

Table 1 — Excerpt of Erlang C Table

% of Calls Delayed 0.5% 1.0% 0.5% 1.0%
Number of Channels 4 4 5 5
Maximum Erlangs 0.663 0.809 1.064 1.258
Avg. Delay on Queued

Calls 0.96 1.001é 0.8128 0.3544

TekTron ~ Confidential and Proprietary
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TekTron also forecasted the required voice channels if the usage profile shifted to 6.2 seconds
per call as seen in similar systems. Figure 2 shows the required voice channels for both the
current system usage and similar system usage with 5% growth over 5 years accounted for across

both samples. In both sets of data, the number of calls made during busy hour is the same.

Figure 1 - System Channd Growt

- = = -Compuahle Systsm

Union County J|

Lastly, TekTron reviewed the effect of adding additional users to the system with the user profile
from similar systems while maintaining the profile of the existing users already on the system.
The profile for these additional users is 6 calls per hour at 6.2 seconds per call, or 37.2 seconds

per user per hour.

Figure 3 shows the required channels when adding groups of users in varying amounts to the
existing users already on the system during busy hour traffic. There is no growth accounted for
in users being added to the system. From Figure 3, it can be seen that if any significant number
of users are added to the busy hour traffic, additional voice channels will be required to support
the additional usage.

TekTron — Confidentiat and Proprictary
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Figure 3 - Systemn Growth with Additional Use

————Cauryend
o= == 100 U wars|

Recommendations

In this report, TekTron projected that the current system will do approximately 0.77 erlangs of
traffic, which require no additional voice channels with the traffic and growth assumptions noted
above. It must be noted that based on other systems used in similar demographics that TekTron
has experience with, higher usage has been observed under various conditions. In Figure 2 it was
shown how the same number of users on Union County’s system making longer calls would
change the system voice channel requirements. And in Figure 3, the affect on the number of
required voice channels due to new users being added to the system was examined. System
Growth Tables have been attached using usage call durations of 3.2 seconds (Table 1) and 6.2
seconds, (Table 2), showing the number of users to channel requirement ratios.

In order to ensure the current system usage quality, TekTron recommends verifying the
assumption made to determine the busy hour traffic. If busy hour traffic is higher than estimated,
then additional voice channels may be needed within the 5-year forecasted period TekTron
reviewed.

TekTron also recommends reviewing the traffic profile of any new group of users being added to
the system to ensure the system does not exceed 1.0% of calls going to the queue. By reviewing
the traffic profiles of any group of new system users, additional voice chanpels can be

anticipated and the quality of service on the system can be maintained.

TekTron — Confidential and Proprietary
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UCPD - 3RD QUARTER MUNICIPAL COURT REPORT

Berkeley Heights Municipal Court

Manth

_ Fines

County Entitiement

~_Casts

Mise-

uly

~$327.00

$163.50]

$77.00]

$5.00

August

$201.00]

3100.50]

"534.00]

- 54.00

September

N

$20:50]

$48.00

$29.00|

.

Totals

T

© $569.00

$284.50

"%159.00|

$38.00

Clark Municipal Court

Sid s s T

Menpth

i

AT MR B e e T e AT o o)

Fines

T - e

County Entitlement

TN e

Costs

EE o e s

Mise

July

- $578.00

$289.00

$245.00(

$439.00

August

$877.00

$438.50

$650.00

$215.00

September

$267.00|

$133.50

$173.00

$33.00

Total

$1,722.00

$861.00]

$1,068.00

$687.00

Cranford Municipal Court

Fr-v;wq TR R S T e —mer ..-.a,-_.m..v- ————— —
Manth Fines| County Entitlemant . Costs Mise.
By S939.00] $464.50f $536.00[ $320.00
Avgust ~ $860.00 $430.00 ~$380.00| $861.00
September = ©"§1,720200] $860.00 ~ $791.00[ $467.00
Total $3,509.00( $1,754.50( $1,702.00[ $1,648.00

Elizabeth Municipal Court

—
e -

Manth

L - T VAT T T T D —

Fings

T

Caunty Entitlement

€asts

N R T

Mige

T52,727.00]

ST S T T

~$1,35T00]

_$922:00

August

31,367.00]

$633.50|

5811.00|

$573.00

September

'$2,078.00]

- $1,039.00|

T %857.00

~$989.0D

Total

$3,036.60

~ $3,059.00)

$2,484.00

1$6,072.00]

Y.
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UCPD - 3RD QUARTER MUNICIPAL COURT REPORT

Fanwood Municipal Court

Manth

- Fines

Caunty Entitlement|.

Costs

Mise.

ly

$106.00)

$53.00

$24.00

$0.00

Awgust |

$0.00]

$0.00]

$0.00]

5000

September

50.00

$0.00; T

$0.00{

50,00

e

Totals

$106.00|

$53.00 o

$24.00

$0.00

Garwood Municipal Court

Ll

Manth

T e e

Fines

Caunty Entitlement

v ._,,,_,.T —_—

Cogts

Mise.

Tuly ~

$0.00

$0.00f

- 50.00]

$0.00]

August

50.00

$0.00]

$0.00

$0.00

September

~%0.00

$0.00]

~%.00]

$0.00

Totals

$0.00{

€0.00

$0.00

$0.00

Hillside Municipal Court

T ———— 0 e

Menth

e e T DRI T oF

Fines

TSRS T

County Entitlement

R TR LN SR

Costs

Mise-

luly

$71.00

$35550]

$63.00

$2.00

August

FEE |

$116.50

- $159.00

$13.00

September

" $292.00|

$146.00

$99.00|

$0.00

Total

$298.00

$321.00]

$15.00

Kenilworth Municipal Court

o o

T T

Month

Fins._-'] County Entitlement

Casta

Miss.

uly

" %1,259.00|

o © $629.50]

$506.00

$1,014.00

August

$936.00]

$468.00

" $406.00|

'$579.00

September”

£492.00|

$2456.00

$232.00

$35.00|

Total

$1,343.50

$1,144.00

$1,628.00|

" '$2,687.00

45

20of9



Linden Municipal Court

UCPD - 3RD QUARTER MUNICIPAL COURT REPORT

Menth

Fines

County Entitlement

Casts

Mise.

July

$6,134.00f

$3,067.00

$2,368.00|

$2,023.00

August

$4,009.00

$2,004.50]

$1,508.60

$1,092.00

September

35,658.80

52,8540

$1,991.00 ~

" §796.20

Ty

Totals

$15,801.80

$7,900.90]

T35,867.00]

"$3,911.20

Mauntainside Municipal Court

Mﬂnth

—r—r

[N NI

[ B B

Fings

County Entitlement

PR ot i ~ i

Casts|. .

e ——

Mise.

July

$2,254.00

$1,127.00

$483.00|

$1,287.00

August’

$2,241.00

$1,120.50]

Se71.00|

$923.00

September

$1,143.00

$571.50

$660.00

$342.00

Totals

$5,638.00

$2,819.00

"$1,814.00]

$2,572.00

New Previdence Municipal Court

Manth

T B

T T

Fines

County Entitlemgnt

e

Gest

Mige-

oy -

-sa.aa)

50

T s0.001"

~50.00

Rugust

50.00|

- 5000

35.00|

$0.00]

September

$106.00]

"$53.00

$43.00]

$0.00

Towak

'$106.00

~ §$53.00]

18]
5

50.00

- Plainfield Municipal Court

Mgnth

G e—Ten

Fines

County Il,inyitlﬁm_ﬁnt

Casts

Mise.

uy

- $676.00]

$33B.00]

" $43.00

August

" $771.00|

338550

522100

15$6.00

September

5483.00]

$241.50]

~ $206.00|

38.00

r—
T g

Foy

$1,930.00|

$965.00] -

'$702.DD|

$57.00

Total

&7

30f9



Rahway Municipal Court

UCPD - 3RD QUARTER MUNICIPAL COURT REPORT

Menth Fines| County Entitlement Costs| - Miss-
Joly = $569.00[  $28450] "$331.00] - $20.00
August $870.00] $435.00] $696.00] " 547.00]
Septemher sde2op] $231.00[ 338300 $53.00
Total $1,901.00 $950.50f $1,415.00 $120.00
Raeselle Municipal Court

2 e iy e T e T e TRE 3 e

Menth Fings| County Entitlement Costs Miss-
luly © $2,950.00] $1,475.00 $1,317.00| $1,508.00
August $2,734.00 $1,367.00 $1,208.00[ 51,134, 00
September $3,415.00 $1,707.50 $1,228.00 Sazg on
Totg $9,089.00 $4,549.50| $3,753.00 $3,564.00
Roselle Park Municipal Court

Menth Fines| County Entutlement Costs Miise
uly i "$1,055.00] $527.50 £298.00 $275.00
August $125.00] $62.50 $39.00 $0.00
September $167.00 $83.50 $43.00| $5.00|
Total $1,347.00 $673.50 $385.00] $280.00
Scotch Plains Municipal Court

Manth Fines| Caunty Entitlement Costs _Mise.
July T$2,591.00]  53,29550 $422.00 $1,054.00}
August 51,618.00[ 5809.00[ $617.00] " 5$859.00)
September- ' ~ $1,803.00 $901.50| $413.08f 51 359._l
Total © $6,012.00 $3,006.00 $1,351.00] $3,263. oﬂl

7J

40of9



UCPD - 3RD QUARTER MUNICIPAL COURT REPORT

Springfield Municipal Court

Menth Fines| County Entitlement Casts Mise:
July $374.00 $187.00 '$534.00 $727.00
August $421.00[ $210.50 $243.00 5475.00]
September " " | $61.00f $30.50] T " saaba] T $2.00
Total i 56.00[ $ a78.00[ §  §01.00] §  1,204.00
Summit Municipal Court

Manth Fines| County Entitlement Casts Mise:
July $0.00| ' $0.00 "$0.00| $0.00
August $588.00} $294.00 " 8114.00 $253.00
September © 5000 50.00 T s0.00] $0.00
Total $588.00 $294.00 ~ $116.00] $253.00
Union Municipal Court

Month Fines| County Entitlement Gosts| Misg-
July $546.00 '§273.00( $239.00] $227.00}
August’ $847.00| $423.50 $232.00 $357.00
September ” $703.00[ $351.50 $242.00 $800.00
Total $2,096.00[ $1,043.00] §713.00 $1,384.00
Westfield Municipal Court

Manth Fings| County Entitlement Costs _ Mise.
uy '$226.00 $113.00] " $116.00| T $4.00
August 5902.'0‘Q| ' $451.00] $268.00 $3?2J00|
September 556.00f $28.00 $24.00 $50.00|
Total ' $1,184.00] " $592.00 $408.00] $426.00
Grand Total $61,819.80 $30,909.90 $24,850.00 $23,534.20

£
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Union County Public Safety Summit Qutcomes Report
Summit held on October 28, 2009

The Union County Public Safety Shared Services Summit
October 20, 2009

Ouicomes Report

Prepared
For

The Board of Chosen Freeholders
And
The Office of the County Manager

James M. Davy

James M. Davy Associates LL.C
Pennington, New Jersey
WWW.NoblePaths.com

JMDgov@hotmail.com
732-754-8969
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Union County Public Safety Summit Qutcomes Report
Summil held on October 20, 2009

Union County Public Safety Shared Services Summit

On October 21, 2009, the Board of Chosen Freeholders and the Office of
the County Manager conducted a half day Public Safety Shared Services
Summit. The event was-held at Kean University in the President’s meeting
room.

Participants

Public safety officials from all Union County municipalities were invited to
participate in the Summit. Invitations were sent to mayors, administrators,
police chiefs and directors, fire chiefs, EMT captains and-directors,
emergency management coordinators, and health officers.

Participants:
Last Name  First Name Position/Title Entity

Berg Walter Chief Township of Winefield

Bradley Frank Administrator Township of Union

Braun Eugene Police Lt. City of Linden

Buccell: Anthony Police Chief ~ Borough of New Providence
Council

Bunk Robert President City of Linden

Bush John OnTime Transport
Bureau of
Domestic

Carroll Salena Preparedness  County of Union

Cocca Richard Detective Borough of Roselle Park

Connell Dennis Police Chief =~ Township of Clark

Township of Berkeley

Conway Jack Administrator Heights

Coyle Kelly County of Union
Councilwoma

Dansereau Christine n Borough of Roselle

Debbie James Police Chief = Borough of Mountainside
Deputy Police

Deegan Jack Chief City of Elizabeth

4
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Union County Public Safety Summit Qutcomes Repori
Summit held on October 20, 2009

Destefano
Detroilio

Devanney
Dowd

Ferrigno

Fewkes
Fleming
Fleyzor
Frankel
Fretz

Genievich
Gerbunka

Green
Hanley

Hildner

Houck
Kelly
Landolfi
Malool

Malool

Marion
Mason

Mayer
Meyer

Vincent

George
William

Douglass

Jerry
Broderick

Drew
Bart
Fred

Liz
Richard

Sheldon
Kristina

George

Joseph
Daniel
Rick

Nancy

Paul

Christopher

Eric

Anthony
Bruce

Police Captain Borough of Garwood
Under Sheriff  Union County

County
Manager

Police Chief
Deputy Fire

Chief

Emergency

Management
Coordinator

Mayor
Fire Chief
Deputy
County
Manager
Mayor
OEM

Coordinator

Deputy Police

Chief

Director/Chief

Fire
Department
Fire Chief

Mayor
OEM

Coordinator

Municipal
Manager

Chief

Deputy Police

Chief

Rescue Squad

County of Union
Borough of Kenilworth

Township of Hillside

Township of Clark

City of Plainfield
OnTime Transport
Township of Springfield
Township of Union

County of Union
City of Linden

City of Plainfield
Atlantic Ambulance

Township of Springfield

City of Summit

Town of Westfield
Township of Union
Township of Scotch Plains

Township of Scotch Plains

Township of Scotch Plains
Township of Cranford

Township of Hillside
Borough of Mountainside

LA



Union County Public Safety Summit Outcomes Report
Summit held on Qctober 20, 2009

Mitchell

Moran
Morrison
Naples
Parks
Porzio
Rizzo

Romankow

Rountree

Ruhl

Sandoukas
Sanford

Scaturo
Schulhafer
Sisk
Sullivan
Trigo

Van Bergen

Van Natta

Vaniska

Kathy

Andrew
Paul
Dominick
David

Jen
Joseph

Theodore

Cherron

Steven

Andrew
James G.

Christopher
James
Edward J.
Daniel
Richard
Joseph

Rodney

Daniel

Councilwoma

n/Police

Commissioner Borough of Fanwood

Public Safety
Specialist
Chief

Fire Chief
Police Chief

Fire Chief

Prosecutor
Director,

Intergovernme
ntal Relations

Fire
Department
Deputy Fire
Chief/FMA
Coordinator
Fire Chief
Director,
Division of
Emergency
Management

Police Captain

Fire Chief

Rescue Squad

Police Lt.

Lieutenant
OEM
Coordinator
Acting
Director of
Paublic
Safety/Police

County of Union
Borough of Roselie Park
Township Hillside

Kean Untversity

County of Union

City of Linden

County of Union

County of Union

Township of Hillside

City of Elizabeth
Township of Springfield

County of Union

City of Linden

City of Elizabeth
Township of Scotch Plains
Borough of Fanwood
Township of Cranford

Borough of Garwood

County of Union



Union County Public Safety Summit Qutcomes Report
Summit held on October 20, 2009

Chief
Vondenstein
en Richard Fire Captain  Township of Hillside
White Edward Police Captain Borough of Fanwood
Wright David - Mayor Township of Winfield
Police
Zeiser Dan Director Township of Union
Plainfield
Tidwell Frank OEM Plainfield
Bierbaum Craig Union FD Union
Buresch Tom Sgt. Winfield
Deputy
Siedel Scott Coordinator Springfield
Harvanick Joe Councilman Linden

The Agenda and Program Format
Refer to Appendix A. for the Program Agenda and Format.

Outcomes of the Public Safety Shared Services Summit
Refer to Appendix B. for a matrix of ideas generated at the Summit.

Prioritization of Public Safety Shared Services Ideas

After brainstorming ideas for possible public safety shared services, the
participants engaged in a process to prioritize the top eight ideas deserving
additional attention and consideration. The top eight ideas in order of
priority are:

1) County-wide and coordinated of bulk purchasing of public safety
supplies, equipment and services (police, fire, EMT, emergency
management)

2) Coordinated 911 dispatching services

3) County-wide EMS

4) OEM equipment sharing

5) A county-wide system for fire mutual aid

6) A county-wide firearms training range/facility

7) A dual role emergency services training academy

8) Trunk radio system’ o B



Union County Public Safety Summit Qutcomes Repori
Summit held on October 20, 2009

Initial Planning Session for Top Eight Ideas

Following the identification of the top eight ideas, the participants organized
into small groups for initial planning discussions related to each of the idea.
Eight small groups were formed with each group discussion one idea. The
groups were asked to review the idea with the following questions as the
framework for discussion and planning;

1) What would a successful shared services arrangement look like for
this idea?

2) What are the key action steps leading to the tmplementation of this
shared service idea?

3) Who should be responsible for the action step?

4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition?

5) What are key barriers to effecting this shared services idea and how
might these barriers be overcome?

The outcomes from these planning discussions are as follows:

52



Union County Public $afety Summit Outcomes Report
Summit held on October 20, 2009

County-wide and coordinated of bulk purchasing of public safety
supplies, equipment and services (police, fire, EMT, emergency
management)

1) What would a successful shared services arrangement look like for
this idea?

Key Points:

* All municipalities should participate
* There should be a co-op for the purchase of fleet vehicles,
computers and telecommunication equipment

2) What are the key action steps leading to the implementation of this
shared service idea?

Key Points:

* Survey municipalities for purchase history and practices
* Develop purchasing budget
* Coordinate competitive bidding/RFP processes for best prices

3) Who should be responsible for the action step?
Key Points:

* Each town must decide what equipment is needed
" Each town must determine budget for purchases
* The County Purchasing Manager should coordinate process

4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition?

Key Points:

= The County Purchasing Manager needs to be fully integrated as
the overdll coordinator ~—~
* Each town must assign a local liaison

5%



Unien County Public Safety Summit Outcomes Report
Summit held on October 20, 2009

— T ITHEHC these barriers be overcome?
Key Points:

* Home rule

* Towns insisting on preferred brands

" The best way to overcome barriers is to demonstrate cost
savings.



Unien Counly Public Safety Semmit Quicomes Repart
Summit held on October 20, 2009

Coordinated 911 dispatching services

1) What would a successful shared services arrangement look like for
this idea?

Key Points:

All municipalities should participate. Consider regional centers
for police, fire, EMT 911/dispatch

Establish basic infrastructure which could be expanded as
additional municipalities join

County needs to be the lead agency

Coordinated and standardized policies, procedures, protocols,
financing and labor

2) What are the key action steps leading to the implementation of this
shared service idea?

Key Points:

Establish a 911 Call Center Task Force

Benchmark best practices of other counties (i.e. Gloucester)
Conduct a needs analysis

Develop standard guidelines for response, training, quality
assurance, and communications

Develop a strategic plan and implement

Gain commitment from all agencies

3) Who should be responsible for the action step?

Key Points:

* County should lead the strategic planning effort in conjunction

with the guidance of the 911 Call Center Task Force

4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition?

57



Union County Public Safety Summit Qutcomes Report
Summit held on October 20, 2009

Key Poinis:

* Interested municipalities should be represented on the 911 Call
Center Task Force encompassing: local officials, police
departments and other emergency services

5) What are key barriers to effecting this shared services idea and how
might these barriers be overcome?

Key Points:

* Home rule
* Cost (cost savings must be demonstrated)

10



Union County Public Safety Summit Outcomes Report
Summit held oa October 20, 2009

County-wide EMS

1} What would a successful shared services arrangement look like for
this idea?

Key Points:

" Timely response times across the county

" Coordination and dispatch with resource location in real-time
with mutual aid back-up

= Formal contracts/agreements

* EMS covered by state law

2) What are the key action steps leading to the implementation of this
shared service idea?

Key Points:
" Establish an EMS Response Task Force
* Conduct a needs analysis and county-wide assessment

" Develop a county-wide strategic plan and implement
* Gain commitment from all agencies

3) Who should be responsible for the action step?
Key Points:
= EMS Response Task Force

4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition?

Key Points:

" Existing agencies ALS and BLS: paid, volunteer, and private
* County task force

* First Aid Council

= ~Cotinity OEM

* Local OEM’s

11

J7



Union County Public Salety Summit Outcomes Report
Summit held on Octaber 20, 2009

= Fire agencies
* Police Departments

5) What are key barriers to effecting this shared services idea and how
might these barriers be overcome?

Key Points:

= Seed money

* Home rule

» State laws

= Inertia

* Volunteers’ resistance (mutual aid)

* County borders (i.e. out of county responses)

12
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Union County Public Safety Summit Qutcomes Report
Summit hetd on October 20, 2009

OEM equipment sharing

1) What would a successful shared services arrangement look like for
this idea?

Key Points:

* Development of a interlocal agreement or MOU between all
Union County municipalities

2) What are the key action steps leading to the implementation of this
shared service idea?

Key Points:

* Form a planning and implementation committee

* Inventory county and local OEM equipment and develop a
centralized data base listing all equipment

* Secure access to the centralized data base (i.e. secure password
system)

* Gain cooperation and commitment from all municipalities

" Develop agreement among all the parties

3) Who should be responsible for the action step?
Key Points:

* Form a planning and implementation committee with
representation from the county and municipalities: police, fire,
EMT and OEM

4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition?

Key Points:
* Union County

» Tocalmunicipalifies

I3
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Union County Public Safety Summit Quicomes Report
Summit beld on October 20, 2009

* Public safety officials: Police Chiefs and Directors; Fire Chiefs;
EMT Captains and Public Safety Committees

* Involve local businesses

* Community representation

5) What are key barriers to effecting this shared services idea and how
might these barriers be overcome?

Key Points:

* Home rule and politics
* Money
* Community (need to communicate with and include the

community)

L/a FokErT omd. . Cotwr| colfv@ron

14



Union County Public Safety Summit Qutcomes Report
Summit held on October 20, 2009

A county-wide system for fire mutual aid

1) What would a successful shared services arrangement look like for
this idea?

Key Points:

" A comprehensive and standardized mutual aid agreement
between all Union County fire agencies, inclusive of
administrative, investigation, suppression, training, fire
prevention, and public education

* Establish basic infrastructure which could be expanded as
additional municipalities join

= County needs to be the lead agency

" Coordinated and standardized policies, procedures, protocols,
financing and labor

2) What are the key action steps leading to the implementation of this
shared service idea?

Key Points:

= Create a full-time Deputy Mutual Aid Coordinator

" Conduct county-wide training
* Improve the centralized training facility
* Create a full-time Fire Marshall/office

3) Who should be responsible for the action step?

Key Points:

* Fire Marshall and Deputy Mutual Aid Coordinator
= County Freeholders

4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition?

Key Points:

15
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Union County Public Safety Summit Ouicomes Report
Summit held on October 20, 2009

* Municipalities
* County Freeholders
* Local fire agencies

5) What are key barriers to effecting this shared services idea and how

might these barriers be overcome? No Discussion

16
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Union County Public Safety Summit Quicomes Report
Summit held on October 20, 2009

A county-wide firearms training range/facility; a dual role emergency
services training academy

1} What would a successful shared services arrangement look like for
this idea?

Key Points:
" A centrally located training facility and range for police, fire,
and EMS
* Funding support from municipalities, county, state and federal
* Funding support from private industry (i.e. insurance

companies)

2) What are the key action steps leading to the implementation of thts
shared service idea?

Key Points:

* Find a central location (need to overcome NIMBY)
" Gain local acceptance (provide hosting incentives)

3) Who should be responsible for the action step? No discussion
4) What key partnerships, alliances and collaborations are needed to
bring this idea to fruition? No discussion

5) What are key barriers to effecting this shared services idea and how
might these barriers be overcome?

Key Points:

* Finding a central location
" Gaining local acceptance (overcoming NIMBY)

17
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Union County Public Safety Summit Qutcomes Report
Summit held on October 20, 2009

Trunk radio system

1) What would a successful shared services arrangement look like for
this idea?

Key Points:

® All municipalities should participate

" The following services should be included: public works,
police, fire, EMS

" The system must be interoperable

® The system must be capable of geographic groupings

* The channels must accommodate tactical; be secure; and have
IC capability

2) What are the key action steps leading to the implementation of this
shared service idea?

Key Points:

* There needs to be a coordinated needs assessment
" Existing resources must be evaluated and incorporated into the

needs assessment

* Equipment specifications need to be developed

* The needs assessment must evaluate cost considerations

= There should be planning for personnel retention, training and
coordination

3) Who should be responsible for the action step?

Key Points:

" A project manager needs to be identified
* Municipal liaisons (OEM) need to be assigned to work with the

project manager

4) What key partnerships, alliances and collaborations are needed to
~ bring this idéa to fruition?

18
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Union County Public Safety Summit Outcomes Report
Summit held on October 20, 2009

Key Points:

* Municipal officials

* Agency command staff
*  Supervisors

* Rank and file

® Unions

5) What are key barriers to effecting this shared services idea and how
might these barriers be overcome?

Key Points:
" Cost/money

* Home rule
« Public perception

19



Union County Public Salety Summit Qutcomes Report
Summit held on October 20, 2009

Shared Services Summit

Kean University
October 20, 2009

9:00 AM Welcome and Introductions

9:30 AM

* George Devanney, County Manager
* James M. Davy, Facilitator

Overview of County Public Safety Services

* Ted Romankow, Union County Prosecutor

® Daniel H. Vaniska, Chief of Police, County of Union

* Chastopher J. Scaturo, Director, Division of Emergency
Management

Brainstorming Session

Brainstorm as many ideas as you can for shanng public safety services in the areas of Police,

Fire, EMT, Emergency Management, Health, and Cross Disciplines between: county and

towns; volunteer agencies and towns; and towns to towns.

10:00 AM
10:15 AM
10:30 AM

11:15 AM
11:45 AM
12:00 PM

Brainstorming Report Outs
Prioritizing Ideas

Planning Next Steps
Planning Steps Report Outs

Whole Group Discussion: Overall Observations o

Conclusion and i,unch

20

County of Union Public Safety
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PROPOSED PERSONNEL ACTION
AGENDA #: POSITION CONTROL # 00-44921

PROMOTION IN POSITION INTERIM APPOINTMENT

Interim Temporary PROMOTION TO VACANCY FUNDING ALLOCATION CHANGE
Permanent Unclass TRANSFER SALARY CHANGE
Provisional WIA REPLAGE VAGCANCY TITLE CHANGE

Certiication #: [ 1 TEMPORARY APPOINTMENT [ OTHER | 1

DEPTDIV {744-910 Public Safety/ Office of Director | DEPT/DIV  [744-910 Public Safety/ Office of Director |
PREVIOUS EMPLOYEE [VACANT (Childs Richard) |  PROPOSED EMPLOYEE [M

TITLE |Dir Public Safety |  TITLE |Cenfidential Assista

SALARY [  $113,470.00 SALARY [ $113,470000 |§)O“73

FUND ALLOCATIONS | 100%]|[County || | | FUND ALLOCATIONS [ 190%[County || 5D
UNION/EXCLUSIONARY Non-Contractuals UNION/EXCLUSIONARY Non-Contractual

GRADE [ G22 | HOURS Date Avail.: GRADE [ G22 | HOURS HIRED [ 1]

NAME [Moran, Andrew F. ™79 EMPLOYEE'S CURRENT SALARY |
STARTING/PROPOSED SALARY | $113470.00 | CURRENTGRADE [ |  PC# | ]
GRADE [ G2Z] MIN: | 59456000 | MAX: | 14184000 | Slnerease | |
EFFECTIVE DATE Current Title | ]
PROMOTION IN POSITION [ PROMOTION TO VACANCY CurrentUnion[ ]
DATE OF LAST PROMOTION

DATE DATE

]

PERSONNEL /. Mﬁﬁ" /35 /24 | COUNTY MANAGER
A

FINANCE —

DEPARTMENT HEAD s ADMIN. SERVICES /0( 4/ 3/ /a%
- el
¢

COUNTY MANAGER DATE

RESOLUTIONNO. | il DATE ADOPTED

EEO 4 FUNCTION CODE L‘

&7 «/



